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My Leadership Credo

I believe the greatest courtesy a leader can give is to listen.

I believe that a daily 10-minute stand up meeting accomplishes more than an hour-long
sit down meeting.

I believe leaders can and should be questioned.

I believe that leaders should not have selfish intentions.

I believe that inspired leadership is about people not products or profit.

I believe leaders are lifelong learners on how to be good leaders.

I believe that we need to live the truth.

I believe leaders see beauty in everyone.

I believe leaders take action and sees through all projects from beginning to end.

I believe leaders need to balance common sense and their own intuition (speak to own
inner voice.

I believe leaders need have a vision.

I believe leaders see that everything is connected to everything and we are only a little
part of our cosmic universe.

I believe that leaders are driven by improvement not status quo.

I believe leaders should treat everyone with respect.

I believe that positive turn positive.

I believe leaders have the power to turn negative to positive.

I believe leaders should set an example as a compassionate servant leader.

I believe leaders need to emphasize dedication, ethics, accomplishment, and service.

I believe leaders need to show an androgynous style of leadership.

I believe leaders need to further the leadership ability of everyone in the organization.
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I believe leaders should be supportive and caring.

I believe leaders should work with people’s strengths.

I believe leaders should know their own hearts.

I believe leaders should be organized.

I believe leaders should further the leadership skills of everyone in the organization.

I believe leadership means finding a voice.

I believe leaders needs to know who they are and where they came from.

I believe leaders should incorporate personal recognition of staff  as a weekly routine
(Golden Apple, Warm Fuzzies).

I believe leaders need to frame own roles within the understanding of the institutions they
lead.

I believe the ‘Strongman Model’ of leadership only alienates people.

I believe leaders who give karma receive karma.  This is our energy to give.

I believe leaders will bend over backwards to keep their staff enthusiastic.

I believe leaders should be proactive.

I believe the new management model that incorporates the heart, the head, the body, and
the spirit works to facilitate a happy workplace.

I believe the virtues of a strong character should be revisited on daily basis.

I believe leaders should manage by walking around.

I believe leaders should set high expectations and clear standards.

I believe leaders cannot have enough of enthusiasm and pride.

I believe leader need to listen naively and not jump to offer expert advice.

I believe leaders should seek to do 1% better in a thousand things.

I believe leaders need to care about something in order to inspire.

I believe, as a leader next to excellence is the appreciation of it.


